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Who is the smaller publisher? 

The university press 

The learned society 

The 
company 

The ‘Mom and Pop’ 



Microbiology Society 

• a membership organisation 
for scientists who work in all 
areas of microbiology 

• Our mission: Advancing the 
understanding and impact of 
microbiology by connecting 
and empowering 
communities worldwide 

 
Alexander Fleming 
President, 1945-47 



Microbiology Society: Publishing 

To contribute to the science of microbiology 
through high-quality, sustainable, 
innovative publications, delivering a high 
level of value to the Society, its members 
and the global microbiology community 

 



Microbiology Society publishing 
program 

High quality 
science 

Become a 
digital-first 
publisher 

Succeed in 
open access, 

open data 

Operate 
successfully 

in global 
environmnet 



Some key accomplishments 

• Launch of 2 new journals, JMM Case Reports and Microbial 
Genomics 

• Record submissions 
• Record usage of our journals  
• Moving to new submission and online hosting platforms  
• Revised open access policy and processes 
• Developing our open data position: Microbial Genomics 
• Rebranded the journals 
• An expert advisory board to support Publishing committee  



Being small – what can it be like? 

https://en.wikipedia.org http://www.therichest.com 

   

  
Focussed 

In-house knowledge 

Nimble 

Communication 

Committed to growth 

   

  
Economies of scale 

In-house capacity 

Resources to innovate 

Awareness of trends 

Ability to deliver growth 

 



AMBITION REALITY GOALS 

Ambition and realism 



Using technologies to help deliver our 
strategic goals 



Some of our partners 

http://www.accucoms.com/about-us/


Improving member engagement with 
our journals 

• Problem: lower level of 
engagement 

• CRM 

• Identifiers 

• Targeted marketing 

Individual 

Member 

Author 

Speaker 
Conf 

attendee 

Editor/  
reviewer 



Developing author resources 

• Challenge: building international; driving high 
quality 

• Top-notch instructions to authors 

• Online resources on website 

• Reviewing author benefits 

 

 



Supporting open access 

• Challenge: Time-drain of processing and 
chasing APCs 

• Partnership with Copyright Clearance Center 
RightsLink 



Provide leading electronic services 

Why? 

• To take advantage of economies of scale 

• To meet our customer (eg. author, subscriber) 
needs 

• To allow us to focus on what we do best 

• To showcase our content, and our journals and 
our Society 



Aries 

Publishing Technology 



How are these services delivering 
value for a smaller publisher 

• Economies of scale 

• Roadmap  

• New revenue streams (hosting platform) 

• Reporting to feed into our analysis 

• On the fly responsiveness 

 



New revenue streams 



Reporting to feed into our analysis 

• Better understand usage behaviour 

• What’s working, what’s not  

• Feed into journal development plans 

• Feed into innovation 

• Feed into Society plans: where is the unmet 
need? 

 



‘On the fly’ responsiveness 



Low cost, low maintenance solutions 

• We like APIs 

• We like white label tech (when its good) 

• We like solutions that can benefit other parts 
of our organisation 

• We don’t like paying for things and everyone 
else getting the benefit 

 



An example  

• Altmetric provides us with reporting  
  > journal development plans 
  > society activities  
• Altmetric provides authors with value 
• ….and librarians and readers 
• Its an API: low effort 
• Supports our marketing and communications 



The future for smaller publishers 

• Bright if focus on customer 

• Must differentiate themselves 

• Decide what to do yourself, and do it really well  

• Must use technologies to level playing field 

• Inevitably, must engage with providers to do so 

 


